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The UK government’s ‘Cloud First’ policy (2013) has resulted in the use of US big tech 
(Microsoft, Google, Amazon Web Service (AWS), Apple and Oracle) digital 
infrastructure1 aka ‘public cloud’ across our public services. This includes the NHS 
where tech use is stated to be central to any attempt to improve productivity-it is 
mentioned on 58 pages in the NHS 10 year plan. To make this clear, digitalisation of the 
NHS means that all data relevant to our health and care, and gathered together into 
Single Patient Records will be stored and managed on ‘cloud infrastructure’ belonging to 
one or several of the 5 major global tech companies. This data can then be accessed by 
data controllers such as care providers and ICBs to: i) use ‘cloud rented’ services such 
as Microsoft Fabric and Power B to perform activities such as analysis of outcomes, 
service performance, health trends, and resource utilisation; ii) purchase ‘cloud based’ 
solutions to productivity problems from any of the hundreds of subordinate private 
‘customer service provider companies’ aka ‘cloud partners’ such as Oso that 
themselves pay rent for the use of the ‘cloud’ infrastructure and any necessary 
‘knowledge’ owned by big tech. These companies are the ones that negotiate with and 
carry out work for the NHS providers and bring them to their ‘cloud-based’ solutions. 
This big tech infrastructure has been likened to a ‘franchise’ or a ‘Global Value Chain’ 
(such as ‘Nike’) enabling big tech to gather most of the profits.  
 
On its journey in the development and deployment of ‘cloud’ to achieve its position of 
control and power, big tech has stolen ‘personal data’ from populations and ‘science 
knowledge’ from public institutions, and caused huge harms to the environment and 
abuse of human-rights across the globe. It has also been part of the direct destruction 
of human life through the use of its ‘cloud’ and AI as a military and surveillance asset by 
the US and allied governments including in the Gaza genocide.  
 
As far as the technology involved is concerned, it is with the help of trillion dollar 
investors that big tech has created monopolies in knowledge and compute to reach and 
remain at the cutting-edge of ‘cloud’ services, and to become the default infrastructure 
on which to train generative AI and perform large database analytics. Unlike machines 
of the past, generative AI improves in its performance as it works (on data); so, when big 
tech offer AI as a service on their ‘cloud’ for a cost, they also benefit from the 
improvement (and  potential increase in value) of any algorithms used that they own or 
in which they have invested, and from the reinforcement of their intellectual 
monopolies from any new knowledge that may have been gathered. The major focus of 
big tech corporations is on technological advances, rapid roll-out and commercial gains 
to sustain themselves and their investors in highly competitive markets.  
 

 
1 The framework of storage and compute power for data manipulation and AI development contained in 
hyperscale data centres 

https://www.gov.uk/guidance/government-cloud-first-policy
https://www.health.org.uk/features-and-opinion/blogs/10-year-health-plan-we-need-to-move-from-techno-optimism-to-techno#:~:text=Blog-,10%2DYear%20Health%20Plan:%20we%20need%20to%20move%20from%20',optimism'%20to%20'techno%20realism'&text=With%20the%20NHS%20under%20considerable,implement%20and%20use%20tech%20effectively.
https://oso.sh/case-studies/how-33n-enabled-nhs-real-time-data-visualisation/
https://www.common-wealth.org/publications/dynamics-of-corporate-governance-beyond-ownership-in-ai
https://www.common-wealth.org/publications/dynamics-of-corporate-governance-beyond-ownership-in-ai
https://pure.uva.nl/ws/files/177434442/Data_colonialism_now.pdf
https://discovery.ucl.ac.uk/id/eprint/10185480/1/Rikap%20%282023%29%20Intellectual%20monopolies%20as%20innovation%20pattern%20and%20tech%20regime.pdf
https://discovery.ucl.ac.uk/id/eprint/10185480/1/Rikap%20%282023%29%20Intellectual%20monopolies%20as%20innovation%20pattern%20and%20tech%20regime.pdf
https://keepournhspublic.com/wp-content/uploads/2024/09/clouds-part-2.pdf
https://bigtechsellswar.com/
https://jackpoulson.substack.com/p/microsoft-and-google-have-been-working
https://newleftreview.org/issues/ii135/articles/timothy-erik-strom-capital-and-cybernetics
https://newleftreview.org/issues/ii135/articles/timothy-erik-strom-capital-and-cybernetics
https://openaccess.city.ac.uk/id/eprint/26891/8/Rikap%20and%20Lundvall%20Innovation%20%26%20Development%20accepted%20version.pdf
https://openaccess.city.ac.uk/id/eprint/28886/8/The%20expansionary%20strategies%20of%20intellectual%20monopolies%20Google%20and%20the%20digitalization%20of%20healthcare.pdf
https://www.tni.org/en/big-tech-the-rise-of-gafaamt
https://www.microsoft.com/en-gb/ai/ai-101/how-does-generative-ai-work#:~:text=During%20training%2C%20the%20model%20learns,like%20text%20generation%20and%20conversation.
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From an economic perspective, big tech’s profit gathering is unique. Instead of 
generating surplus value through capital investment where there are lower costs and 
high demand, big tech invests to bring different areas of societal activity under its 
control. It ensnares individuals, businesses and institutions because its services are 
not commodities as such, they are ‘infrastructures’ on which society depends, allowing 
them as monopolists to charge exorbitant rents and to generate endless flows of 
monetizable data.  
 
As stated above, big tech has been firmly placed at the heart of our government and 
across other areas of our public services to ‘improve productivity’ while its ‘cloud 
infrastructure’ has been designed over years to generate and extract enormous 
amounts of surplus value from the innovations created on it, and the ongoing solutions 
it helps to provide. A major concern particularly in health and social care is that the 
interventions big tech ‘partners’ will provide to achieve greater ‘productivity’ and 
‘equality’ of services will be ‘solutionist’ – reaching populations through their pockets2 
and reducing costs by eschewing any need for future increased workforce investment.  

 
Perhaps even more worryingly to society as a whole though are the recent requests from 
the Trump administration for big tech to render the US government ‘more modern and 
productive’. These requests have increased big tech influence and will empower all 
private interests further at the expense of public institutions in the US and abroad. The 
new data and knowledge solely acquired by big tech will allow them, as political 
economist Cédric Durand says, to begin to centralise ‘the algorithmic means of 
coordination of all public activities’, and as public institutions are rendered incapable of 
organising society’s needs3, the task will then fall to big tech with all the power that 
brings.  
 

These encroachments into our public services by US mega-corporations which are so 
close to the US administration must be seen for what they are: tech-based ‘colonial’ 
imperialism and we must reject them if we are to maintain ourselves as a separate, 
sovereign state. Other countries are trying – sometimes jointly  - to create alternatives to 
big tech control of ‘cloud’ through developing regional state funded sovereign ‘clouds’ 
and digital infrastructure capacity, and taking control of their ‘cloud’ related resources 
(see for examples: an International call for Reclaiming Digital Sovereignty, developing 
European proposals, concerns from Denmark, and ongoing negotiations across Latin 
America.) Indeed, past and present big tech behaviour elsewhere in the world suggests 
that we should do the same.  
 

 
 

 
2 Many commentators see mobile tech such as phones simply as an extension of ‘cloud’ which can carry 
a marketplace of health related apps, and some of these need to be purchased see Evergreen Life  
3 In the August 31st 2025 interview referenced in the  link in this clause, Gita Gopinath the retiring IMF 
deputy chief explains that governments need to take a very close look at entitlement spending including 
healthcare and social security, to reduce public debt and avoid a future financial crash. Gopinath also 
says she has spent some time researching the impact of AI and reckons that about 40 per cent of the 
global labour force is exposed to it. 

https://academic.oup.com/policyandsociety/article/44/1/52/7636223
https://academic.oup.com/policyandsociety/article/44/1/52/7636223
https://tribunemag.co.uk/2021/02/how-big-tech-became-the-government
https://www.english.digmin.dk/Media/638736628110392217/The%20role%20of%20big%20tech%20as%20digital%20infrastructure.pdf
https://www.theregister.com/2025/06/06/ukgov_has_only_15_buyers/
https://www.gov.uk/government/collections/cloud-technology-and-the-public-sector
https://www.goldmansachs.com/insights/articles/cloud-revenues-poised-to-reach-2-trillion-by-2030-amid-ai-rollout
https://www.goldmansachs.com/insights/articles/cloud-revenues-poised-to-reach-2-trillion-by-2030-amid-ai-rollout
https://ssir.org/articles/entry/disrupting_the_gospel_of_tech_solutionism_to_build_tech_justice
https://www.theguardian.com/technology/2025/jun/30/microsoft-ai-system-better-doctors-diagnosing-health-conditions-research
https://news.sky.com/story/trump-to-tech-titans-us-govt-needs-to-catch-up-with-the-technology-revolution-10921020
https://www.theguardian.com/technology/2025/may/14/labours-open-door-to-big-tech-leaves-critics-crying-foul
https://thenextrecession.wordpress.com/2025/09/01/gopinath-the-imf-and-good-policies/#like-32318
https://www.theguardian.com/commentisfree/2025/aug/18/the-guardian-view-on-britains-ai-strategy-the-risk-is-that-it-is-dependency-dressed-up-in-digital-hype
https://www.ucl.ac.uk/bartlett/publications/2024/dec/reclaiming-digital-sovereignty
https://eurostack.eu/
https://www.english.digmin.dk/Media/638736628110392217/The%20role%20of%20big%20tech%20as%20digital%20infrastructure.pdf
https://www.ucl.ac.uk/bartlett/events/2025/jul/advancing-digital-sovereignty-latin-america-challenges-and-lessons-europe
https://www.ucl.ac.uk/bartlett/events/2025/jul/advancing-digital-sovereignty-latin-america-challenges-and-lessons-europe
https://evergreenwell.co.uk/products/evergreen-dna-test?srsltid=AfmBOopHUxft9skCcoO39M0SzldrjDSF3XWPt79wZMvwqONsKiM1ezuV
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